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Definition of ‘Social Performance’

The effective translation of an 
institution’s mission into 

practice in line with accepted 
social goals



Commonly Accepted Social Goals

• Serving increasing 
numbers of poorer and 
more excluded people 
sustainably

• Improving the quality & 
appropriateness of 
financial services 
through assessment of 
clients’ needs

• Increasing clients’ social 
capital, assets, income, 
and access to services

• Reducing clients’ 
vulnerability

• Improving social 
responsibility of the MFI 
toward clients, 
employees, and 
communities



Achieve Your Mission Through 

Performance Management

Mission

Performance 
Management

Social 
Performance

Financial 
Performance



Managing for Social  

Results

Define desired 
performance

Measure 
progress 

toward desired 
performance

Use 
performance 

results to 
improve 

products & 
services



Results

• Reaching target 
clients

• Meeting target 
clients’ needs

• Change in target 
clients’ lives
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How to Get Started

• Join the Social Performance Task Force: 
www.sptf.info

• Assess and demonstrate your current 
performance by completing the SPTF/MIX 
Market Social Performance Standards Report 

• Review the Companion Guide to the Report

• Find out more: ww.sptf.info

http://www.sptf.info
http://www.themix.org/standards/sp-reports
http://www.sptf.info
http://www.sptf.info/


Question and Answer



Assessing Social Performance 

Process Results

Audit Tools:

CERISE SPI Tool

Quality Audit Tool

MicroSave SPM Audit

Global Reporting 
Initiative (GRI)

Intent & 
Design

Internal 
Systems/
Activities

Outputs Outcomes

Rating Tools:

M-CRIL

MicroFinanza Rating

MicroRate

Planet Rating

Client Data Tools:

Progress Out of Poverty 
Index (PPI)

Poverty Assessment 
Tool (PAT)

Client measurement 
tools (e.g., satisfaction, 
dropout, food security, 

focus groups)

Impact

Impact

Econometric
studies



Social Performance Standards Reporting

Process 
Indicators 

Results 
Indicators 

• Mission & social goals
• Governance for social performance
• Range and products & services
• Staff training on social performance
• Staff incentives for social performance
• Assessing client poverty, retention, and 
satisfaction
• Market research
•Social responsibility policies and practices toward:

•Staff, Clients, Community, Environment
•Transparency in pricing

•Geographic outreach
•Gender outreach
•Poverty outreach & change in poverty status
•Employment generated
•Clients’ children in school



Responsible Finance vs. Social Performance

Regulators & 
Policymakers

Investors & 
MIVs

Networks, 
Associations, &
Support Orgs

Retail 
Providers 
(MFIs)

Donors 

Do No Harm Act Ethically
(Corporate 
Citizenship)

Commit to 
Positive Change 
for Clients
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Intent & 
Design

Internal 
Systems/
Activities

Outputs Outcomes

Dimensions of Social Performance

INTENT AND DESIGN
What is the mission of the institution?

Does it have clear social objectives?

INTERNAL SYSTEMS & ACTIVITIES
What activities will the institution undertake to achieve its social mission? 

Are systems designed and in place to achieve those objectives?

OUTPUTS
Does the institution serve poor and very poor people?

Are the products designed to meet their needs? 

OUTCOMES
Have clients experienced social and economic improvements? 

Impact

IMPACT
Can change in 
client welfare 
be attributed 

to institutional 
activities? 


